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WHY CHOOSE MB&A ACADEMY?

MB&A
Millsapps, Ballinger & Associates (MB&A) is a Service-Disabled Veteran-Owned
Small Business (SDVOSB) full life-cycle management consulting company focusing
on helping organizations achieve their goals and increase organizational
performance. Our company believes that technology can be a force multiplier for
positive change and that being able to consistently get the right information in the
right hands in order to make the right decision is what makes an organization most
effective.

MB&A ACADEMY
MB&A Academy brings together instructors with decades of experience in
Enterprise Architecture, Professional Development, and Cybersecurity. Our
instructors are highly sought after thought leaders who have proven experience
educating busy professionals in a way that brings change and innovation and drives
performance.
We have a state of the art facility conveniently located in Arlington, VA, just minutes
away from the Nation’s capital. We also offer customized training for groups of 6 or
more at your office, and low cost webinar options for many of our classes.
MB&A Academy understands the most successful organizations find ways to get
more from their human capital in order to become more adaptable, foster
innovation and maximize the ability to move great ideas from the whiteboard to
implementation. As the workplace becomes an increasingly competitive place,
companies need the skills to stay at the forefront of their industry. Human capital is
key to an organizations success.
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INSTRUCTOR BIOGRAPHIES
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INSTRUCTOR BIOGRAPHIES

BOB HAYCOCK
Mr. Haycock is President of Haycock Strategies, LLC and a retired
Federal Senior Executive with many years of experience as a manager
and information technology executive. Haycock Strategies specializes
in consulting with government and commercial senior IT and
business executives on IT management, governance, architecture and
technology. Mr. Haycock has assisted clients with developing longterm IT strategies and enterprise architectures as well as developing
and delivering a wide variety of training courses on these topics.
Mr. Haycock retired from the Federal government after 30 years of service with three
Federal agencies and two large bureaus. Mr. Haycock was the Chief Information Officer for
the Bureau of Reclamation and the National Business Center of the U.S. Department of the
Interior and was responsible for the execution of the organizations full information
technology program, including development and implementation of policy and standards,
management and oversight of IT operations and the security and assurance of the
organizations IT assets.
Mr. Haycock was the first Chief Architect of the U.S. Federal government and was
responsible for the development and implantation of the Federal Enterprise Architecture. As
the first manager of the Office of Management and Budget Federal Enterprise Architecture
Program Management Office (FEA-PMO) Mr. Haycock was responsible for the development,
implementation, evolution and oversight of enterprise architecture across the Federal
government.
Mr. Haycock has consulted with multiple Federal, state and city governments, as well as
other countries, and large commercial organizations on development of their IT strategies
and management processes, design and implementation of their enterprise architectures,
implementation of governance frameworks and processes and the development and
delivery of training for these areas.
Mr. Haycock has a Bachelor of Arts in Political Science from the University of Northern
Colorado and a Masters of Public Administration from the University of Colorado at Boulder.
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INSTRUCTOR BIOGRAPHIES

DALE MEYERROSE
The Honorable Dale Meyerrose, Major General, U.S. Air Force retired,
is president of the MeyerRose Group, LLC, a company that consults
with a wide range of business, government, and academic
organizations on strategy, business planning, technology, education,
executive development and training issues.
Mr. Meyerrose is an internationally respected subject matter expert
on leadership, cybersecurity, information technology, intelligence,
and military matters. He has more than three and a half decades of business, military, U.S.
government, and academic experience. He has been quoted in national, international, and
trade publications and routinely appeared on nationally and internationally televised
programs, including Fox News, CNN, Bloomberg International, and MSNBC. He is a much
sought after speaker and panelist at international and national policy and technical
conferences and advisor to leading university presidents and deans.
Mr. Meyerrose was the first President-appointed, Senate-confirmed Chief Information
Officer and Information Sharing Executive for the U.S. Intelligence Community. He is a highly
decorated Southwest Asia veteran who served as chief information officer for six major
military commands.
Mr. Meyerrose graduated from the U.S. Air Force Academy with a B.S. degree in economics
and earned a Masters in Business Administration from the University of Utah. He graduated
from the National War College and attended senior executive programs at Harvard,
University of California at Berkley, and the University Of Virginia.
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INSTRUCTOR BIOGRAPHIES

GARY GRENIER
Mr. Grenier has over 25 years in the Information Technology business
including experience as an account executive and sales manager, an
executive manager, and as an independent executive management
consultant and recruiter. Prior to those experiences he spent 7 years
in the manufacturing industry in industrial engineering, process
engineering, material control, and plant systems maintenance
management roles. He has developed techniques for and led teams
in the identification and quantification of business values associated
with Technology Investments for commercial and governmental projects for incorporation
into business cases. These techniques help show clients how to create business cases based
upon enterprise level returns rather than departmental level cost/benefit views. Technology
investment costs are integrated with directly related business operations financial
improvements in the process.
Mr. Grenier started his career as a US Air Force pilot in the C-130 aircraft in Southeast Asia
(Thailand and the Philippines) and at Little Rock AFB, AR. After leaving the Air Force he
began his commercial career.
Mr. Grenier has over 25 years of work in the Information Technology and Management
consulting fields. Some of his past positions include: Program Manager for an Enterprise
Architecture Training and Consulting contract for a major global retailer, Developer and
Director of a Professional Services business for a Fortune 500 global technology company,
Doubled services revenue while serving as Director of Services Marketing for a global
technology company, Closed the initial Professional Service sales in a new sector,
Engineering and Manufacturing Systems, for a major computer services company,
Developed techniques to conservatively allocate costs in order to produce an Enterprise
Architecture Program business case and Return on Investment calculations for a significant
IT Services arm of a Cabinet Level US Government Department
Mr. Grenier has an M.B.A. from The University of Denver and a B.S. in Mechanical
Engineering from The United States Air Force Academy.
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INSTRUCTOR BIOGRAPHIES

JOSH MILLSAPPS
Joshua Millsapps is a founder and partner at Millsapps, Ballinger &
Associates, which provides a range of organizational transformation,
corporate IT governance, IT project management and advisory
services to the private sector and federal markets relating to, for
example, strategic planning, investment management, architecture
management, risk management, and performance management, as
well as business process improvement, business intelligence and
modernization efforts.
A major focus of Mr. Millsapps work has been in the development and extension of the
methods and concepts that are traditionally contained within the enterprise architecture
discipline and using them to drive enterprise business intelligence capable of supporting the
decision making process and driving real outcomes for clients. This has led to specific focus
from the decisions that need to be made to run the business to the data required to support
those decisions and their associated analytic capabilities. This decision centric focus is
paired with a belief that leadership, organizational maturity and communications are often
limiting factors in the execution of organizational performance improvement programs,
which should be addressed through planning, training and mentoring. Mr. Millsapps is
passionate about improving personal and organizational performance and writes frequently
on those topics at Focused on Performance located at mbaoutcome.blogspot.com.
Mr. Millsapps has a B.A. from the Catholic University of America and an M.B.A from George
Washington University. He is TOGAF 9, IPv6, and ITIL Foundation certified.
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INSTRUCTOR BIOGRAPHIES

DRAY WHARTON
Dray Wharton is a principal of Wharton & Co., a Denver-based
management consultancy. His clients include a mix of public and
private organizations and he specializes in bridging the gap between
corporate imperatives and technology tools and developing actionbiased work environments. Dray has spent 30 years in the
information technology management community, technology
management community, including work in the federal, military, and
private sectors. He founded a successful IT staffing business in 1999
and in 2002, discovered and provided initial funding for ThinkTank23, a contextual search
and advertising placement firm eventually acquired by AOL. He has broad experience in the
financial sector and has served in COO and CEO roles at privately held institutions. Since
2006, Dray has focused on management issues surrounding organizational performance and
the knowledge gap between technology and execution of corporate goals. He is a speaker
on productivity frameworks and coaches executives and teams on developing work
environments that are action-biased and accountable.
Dray earned a Bachelor’s of Science degree in Information Technology from McKendree
University in 1985. He is a former USAF communications-computer systems officer and held
a variety of postings. He managed the Air Force’s largest non-classified data center in North
America and served as a technology advisor in the DoD’s foreign military sales program. He
capped his career with an appointment as an exchange officer to the Royal Air Force in
London, where he advised technology efforts and later, supported Desert Shield and Desert
Storm in a liaison role.
Dray is a member of the Institute of Management Consulting (www.imcusa.org) and the
IEEE Computer Society (www.computer.org).
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INSTRUCTOR BIOGRAPHIES

BOB DANIEL
Mr. Daniel, Principal at Escape Velocity LLC, works with private and
public organizations as they address the challenges of enterprise
transformation and business unit improvement. For over 25 years, he
has collaborated help them more effectively and with enterprises
across the world to efficiently address the continuously changing
strategic and operational environments in which they operate.
To help clients achieve these outcomes, Mr. Daniel has defined and
developed practices and tools that aid the assessment of an
organization’s current state, identification of high-value areas of improvement, development
of transformation plans, and execution of the implementing change programs. Central to
these activities are attention to enterprise goal alignment, rapid delivery of business value,
and communication of transformation plans, objectives, and accomplishments within the
organization. He regularly speaks on these topics at enterprise architecture and technology
conferences.

Mr. Daniel holds a B.S. in Physics from the University of Alabama in Huntsville. He is a
member of the Board of Directors for the Object Management Group (OMG) and a
contributor to numerous specifications developed through the OMG process. Mr. Daniel
serves on the faculty of the Enterprise Architecture programs at Kent State University and
Graduate School USA.
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INSTRUCTOR BIOGRAPHIES

STEVE ELSE
A leading innovator, practitioner, educator, and trainer in Enterprise
Architecture (EA) and related topics in the public and private sector
for nearly 2 decades, Dr. Steve Else has many roles in the global
strategic transformation community. The Founder and CEO of EA
Principals, Inc. (EAP) and Decisive Strategies, Inc. (DSI) (both under
the umbrella of Public-Private Enterprise, Inc.), Steve wrote his
doctoral thesis on "Organization Theory and the Transformation of
Large, Complex Organizations", published in 2010 as a book.
He leads the Enterprise and Solution Architecture Institute (ESAII) (under Center for PublicPrivate Enterprise,-CPPE). ESAII offers 3 levels of certification in EA and Enterprise Solutions
Architecture (ESA) through its global offerings: Associate Certified Enterprise Architect,
Certified Enterprise Architect and Master Certified Enterprise Architect or Master Certified
Enterprise Solution Architect. In addition, ESAII is the owner of the EA Professional Journal.
Bringing a wealth of practical and academic experience to his EA and TOGAF® Certification
Training, (TOGAF 9 Certified and having trained over 1000 professionals), he is also an ISEB
Certified Enterprise and Solutions Architect, a Project Management Professional (PMP®),
and a FEAC Certified Enterprise Architect (CEA). Steve has served in key EA
consulting/practitioner roles in both the private and public sectors, including BAE Systems,
CSC, Dynamics Research Corporation, and Synectics for Management Decisions in the
private sector; and the Departments of Defense, Homeland Security, Transportation, and
Health and Human Services in the public sector.
Teaching EA, Business Intelligence, Information Systems Engineering Management, and
Systems Engineering at the graduate level is a way Steve also contributes his knowledge and
insights. He has also taught Systems Analysis and Design, Technology Forecasting and
Assessments, Knowledge Management, and Project and Change Management over the span
of several years.
A passionate participant in EA, IT and systems engineering professional communities, Steve
is the Founder and Chair of the Washington DC Chapter of the Association of Enterprise
Architects, and Assistant Director of Knowledge on the Technical Operations Board of the
International Council on Systems Engineering (http://INCOSE.org ).

11

INSTRUCTOR BIOGRAPHIES

SCOTT ROSS
Scott Ross is the president of Wave’s End Services, LLC -- a Coloradobased technology consulting firm. Mr. Ross helps organizations
succeed in a wide variety of IT, Business analysis, and project
leadership roles. In business since 2006, Wave’s End Services has
worked with Fortune 10 global corporations, with small
manufacturers, and with a broad client base of small businesses, nonprofits, and practitioners.
Prior to starting Wave’s End Services, Mr. Ross spent 24 years with Hewlett-Packard and its
Agilent Technologies spin-off in a wide variety of IT roles. Starting as a COBOL ProgrammerAnalyst in the early 1980s, Mr. Ross quickly grew into a variety of management roles ranging
from applications to operations to infrastructure management. In the mid-1990s he
established a new Customer Relationship Manager role, leading the implementation of SAP
into global HP business units. His team provided SAP Basis, DBA, Networking, and Server
Management support for eight internal HP businesses.
Mr. Ross was called as Agilent’s Hosting program manager for splitting HP and Agilent data
centers within the US, and was the Y2K Event manager for the Colorado Data Center. In the
early 2000s Mr. Ross was Hosting program manager for global rollouts of Oracle ERP and
Siebel CRM. In 2001 he became the global project and service delivery manager for a
consolidated Agilent global Hosting organization. In this role he managed teams deployed
across Germany, Singapore, China, Japan, India, and four US locations.
Mr. Ross graduated from the University of Iowa with a BBA in Accounting, passing the CPA
exam in 1980. He obtained his MBA in 1982 with an emphasis in Information Systems prior
to joining Hewlett Packard.
Mr. Ross has taught IT, communications, and leadership courses in corporate and university
settings, including as adjunct faculty at the University of Northern Colorado. Mr. Ross is
currently teaching a four-course series on presentation and communications skills for the
central IT function of a Fortune 10 corporation.
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COURSE TYPES

WEBINAR
MB&A offers in person training accommodating class sizes of
up to 50 at our state of the art facility in Arlington, VA.

PERSONALIZED ON-SITE TRAINING
For groups of 6 or more, we can come to your location and
give personalized training tailored to the needs of your
organization. Depending on your location some additional
travel fees may apply.

IN PERSON
If cost or travel are a concern, many of our courses are offered
online. Visit our website for a complete updated calendar
featuring available courses.
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ENTERPRISE ARCHITECTURE
COURSES
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ENTERPRISE ARCHITECTURE

EXECUTIVE ORGANIZATIONAL
TRANSFORMATION
INSTRUCTOR:

Bob Haycock

DURATION:

2 hours

FORMAT:

In Person and Webinar

AUDIENCE:

IT and business executives interested in being
exposed to the rationale for and benefits of
Enterprise Architecture.

PREREQUISITES:

None.

COURSE DESCRIPTION:
Private, public and defense enterprises are faced with the most
critical issue of rapid change in technology, budget and global
competition. Enterprises must be able to monitor and evolve as
required to succeed. This course is designed for executives to
recognize the value of EA and how a robust and well sponsored EA
practice can benefit organizations in becoming more agile that can
change direction rapidly.

COST: In Person- $900 per person. Webinar - $99 per person
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ENTERPRISE ARCHITECTURE

DISCOVERING ORGANIZATIONAL
TRANSFORMATION
INSTRUCTOR:

Bob Haycock

DURATION:

1 day

FORMAT:

In Person and Webinar

AUDIENCE:

Project Managers, Executives and Team Leads
and Technology Solution Architects looking to
expand into the EA domain.

PREREQUISITES:

None. Some software, IT, or business process
experience is desirable, but not required.

COURSE DESCRIPTION:
Students will learn what Enterprise Architecture is at a very high level
and be exposed to the demands they will face and the rewards they
will reap in an architecture role.

COST: In Person- $900 per person. Webinar - $99 per person
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ENTERPRISE ARCHITECTURE

EA BASICS
INSTRUCTOR:

Bob Haycock

DURATION:

4 days

FORMAT:

In person

AUDIENCE:

Executives, managers, and staff in business and
technology roles who want to gain a basic
understanding of EA concepts and practices.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course provides an overview of the theory and practice of EA, its
roots in business and technology analysis and planning, the value and
risk of doing EA in an organization, the scope of EA programs, EA
documentation methods, and the six basic elements that comprise a
complete approach to doing EA. This training course is taught over
five days, with each day primarily consisting of lectures and the
introduction of a case study that runs throughout the curriculum.
Examples of early and current EA approaches are also provided.
COST: $ 2,950 per person
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ENTERPRISE ARCHITECTURE

ADVANCED EA CONCEPTS
INSTRUCTOR:

Bob Haycock

DURATION:

3 days.

FORMAT:

In person

AUDIENCE:

Executives, managers, and staff in business and
technology roles who want to build on their fundamental
understanding of EA concepts and practices as provided
in the Basic EA Course.

PREREQUISITES:

Enterprise Architecture Basic Course.

COURSE DESCRIPTION:
This Advanced EA Course focuses on how to apply the basic concepts
in terms of contracting for services, running projects, and delivering
EA services. The course will also cover how to use industry and
government EA methods in combination with company best practices
to update existing architectures, begin new architectures, grow the
EA team, and use architecture to support planning and decisionmaking throughout company.

COST: $ 2,950 per person
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ENTERPRISE ARCHITECTURE

ALIGNING EFFECTIVE BUSINESS CASES WITH
BUSINESS STRATEGY, PROCESSES, AND TECHNOLOGY
INSTRUCTOR:

Gary Grenier

DURATION:

4 days

FORMAT:

In person

AUDIENCE:

Executives, managers, architects and staff in business and
technology roles who want to gain a basic understanding
of how enterprise architecture aligns business strategy,
process, and technology.

PREREQUISITES:

None.

COURSE DESCRIPTION:
The course will present industry and government best practices in
combination with company best practices to support learning
objectives. This course consists of four modules: Strategic Thinking;
Business Strategy Development; Aligning Business and Technology
with Strategy; and Creating Effective Business Cases.

COST: $ 2,950 per person
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ENTERPRISE ARCHITECTURE

TOGAF 9 CERTIFICATION COURSE LEVEL 1
AND 2
INSTRUCTOR:

Steve Else

DURATION:

4 days

FORMAT:

In person or Onsite

AUDIENCE:

Architects, Executives and staff looking for an
Accredited TOGAF® 9 Training Course.

PREREQUISITES:

None.

COURSE DESCRIPTION:
Our unique and highly effective course design thoroughly instills the
knowledge needed for Level 1 / Level 2 certification, goes beyond the
typical TOGAF course to provide hands-on case study and modeling
exercises that immerse you in the practical application of TOGAF in
realistic enterprise architecture scenarios, and equips you with a very
handy and unique electronic directory for your PC that allows quick,
guided access to a wealth of TOGAF documentation and material
from industry.
COST: $2100 per person
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ENTERPRISE ARCHITECTURE

MOVING FROM ENTERPRISE ARCHITECTURE
TO ENTERPRISE INTELLIGENCE
INSTRUCTOR:

Josh Millsapps

DURATION:

2 days

FORMAT:

In Person or Webinar

AUDIENCE:

Executives, managers, and staff in business and
technology roles looking to re-examine their leadership
roles to leverage EA information to facilitate change
within the corporation.

PREREQUISITES:

None.

COURSE DESCRIPTION:
The sessions will frame EA in the context of decisions support and push participants
to better understand how to tie Enterprise Architecture to better decision making.
The sessions will include a workshop to collaboratively develop analytic
components that would support organizational decision making as a mechanism to
expose participants to a practical approach to building business intelligence and
analytic capabilities into the EA program. The course focuses on those issues for
which IT organizations are organizationally responsible, but with an eye towards
supporting real business value. The purpose of the course is not to proscribe
answers but rather to lead the participants to think of addressing the challenge of
delivering EA to business value.

COST: In Person- $1600 per person. Webinar - $900 per person
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ENTERPRISE ARCHITECTURE

ENTERPRISE ARCHITECTURE TOOLS,
MODELING AND PRACTICES
INSTRUCTOR:

Josh Millsapps

DURATION:

1 day

FORMAT:

In Person and Webinar

AUDIENCE:

Architects, executives, managers, and staff in business
and technology roles looking to increase their knowledge
of EA tools and modeling practices. Effective for
organizations looking to purchase an EA tool.

PREREQUISITES:

None.

COURSE DESCRIPTION:
A comprehensive overview of the EA marketplace to include tooling,
frameworks, methodologies and practices. If you are considering
acquiring a tool- do this! Get a better understanding of the factors
that may be important for you as you review tools in the marketplace.

COST: In Person- $1200 per person. Webinar - $900 per person
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EXECUTIVE, LEADERSHIP AND
PERSONAL PRODUCTIVITY
COURSES
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

LEADING ORGANIZATIONAL CHANGE
INSTRUCTOR:

Dale Meyerrose

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles to re-examine their leadership roles as
pertains to leading change within the corporation.

PREREQUISITES:

None.

COURSE DESCRIPTION:
The sessions will draw lessons from nationally recognized “leading
change” experts as well practical examples from public and private
sectors. The course focuses on those issues for which IT organizations
are organizationally responsible. The purpose of the course is not to
proscribe answers but rather to lead the participants to think of
addressing the challenge of change differently. Students will learn
why and how world-class organizations continually re-invent
themselves to maintain relevance and grow in order to survive.
COST: $2000 per person.
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

LEADING THROUGH INFLUENCE
INSTRUCTOR:

Dale Meyerrose

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles to re-examine their ability to exert
influence to enhance leadership impact across the
corporation.

PREREQUISITES:

None.

COURSE DESCRIPTION:
The sessions will draw lessons from a nationally recognized leader
and technical expert as well practical examples from public and
private sectors. The course focuses on matters for which an IT is not
responsible but are indispensable for an organization’s success. The
purpose of the course is not to proscribe answers but rather to lead
the participants to think of addressing the challenge of creating
influence to enhance leadership capability.

COST: $2000 per person.
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

ENTERPRISE PORTFOLIO MANAGEMENT
INSTRUCTOR:

Josh Millsapps

DURATION:

2 days

FORMAT:

In Person or Webinar

AUDIENCE:

Executives, managers, and staff in business and
technology roles looking to empower their businesses to
analyze and make better decisions across a wide range of
operational and transformational initiatives.

PREREQUISITES:

None.

COURSE DESCRIPTION:
In this course we go over Enterprise Portfolio Management (EPM); a
management discipline that enables organizations to understand and optimize
the connected set of enterprise portfolios: goals and strategy, business
architecture, applications, technology, information and investments.
Businesses need to make better decisions faster. This has led to a step change
in the way enterprises think about and plan for change initiatives. Static and
siloed models, one time snap shots of the as-is state and disconnected
strategic planning processes, often based on static collections of Excel, Visio,
and PowerPoint documents, are no longer sufficient. This course will give you
the tools you need for effective EPM.

COST: $2000 per person.
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

UNDERSTANDING COMPLEX
ORGANIZATIONS: OPERATING MODELS
INSTRUCTOR:

Josh Millsapps

DURATION:

2 days

FORMAT:

In Person or Webinar

AUDIENCE:

Executives, managers, and staff in business and
technology roles.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course explains the value to be gained by considering the overall Operating
Model across the entire enterprise. Higher standardization of processes is typically
required where efficiency and predictability are the primary factors in delivery of
the organization’s products or services. In order to present the same face to
customers in diverse locations, or capitalize on efficiencies of scale in purchasing
from its suppliers, for instance, a high degree of standardization is required. At the
same time, however, high levels of standardization reduces the organization’s
flexibility and innovation. Clearly, each organization will have different needs. As
such, different operating models can maximize their individual potential.

COST: In Person- $1200 per person. Webinar - $900 per person.
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

VISUAL COMMUNICATION
INSTRUCTOR:

Scott Ross

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles looking to improve their visual
communication abilities.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course will provide participants leave with an applied
understanding of good visual communication principles and an
introduction to visual communication tools that they can use to
become effective at visually Selling Your Story of What Is and What
Can Be.

COST: $1600 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

ADVANCED PRESENTATION SKILLS
INSTRUCTOR:

Scott Ross

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles to improve their overall visual,
verbal, and physical communication abilities.

PREREQUISITES:

Visual Communication course.

COURSE DESCRIPTION:
Participants leave the class as confident, capable presenters, ready to
deliver their message orally as well as visually. This should be viewed
as a “master’s level” communications skills course.

COST: $1600 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

REMOTE WORK TEAM SKILLS
INSTRUCTOR:

Scott Ross

DURATION:

1 day

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles who participate or are expected to
participate in remote work team environments and
produce effective, efficient business results.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course will expose the participants to remote meeting tools and
structures so that when they go back to their offices, they can engage
effectively as remote teams. Specifically, how to make remote
meetings interesting and relevant enough to the participants so that
they stay actively engaged in the meeting and “on the team.

COST: $1200 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

GETTING YOUR MESSAGE ACROSS: WRITING
INSTRUCTOR:

Dray Wharton

DURATION:

1 day

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their writing skills and increase the effectiveness of their
communications.

COST: $1,100 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

GETTING YOUR MESSAGE ACROSS:
SPEAKING
INSTRUCTOR:

Dray Wharton

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their speaking skills and increase the effectiveness of their
communications.

COST: $1,950 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

GETTING YOUR MESSAGE ACROSS:
PRESENTING
INSTRUCTOR:

Dray Wharton

DURATION:

1 day

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their presentation skills and increase the effectiveness of their
communications.

COST: $1,100 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

IMPROVE U: ORGANIZING FOR
PRODUCTIVITY
INSTRUCTOR:

Dray Wharton

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their personal productivity and learn how to effectively leverage their
time.

COST: $1,950 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

IMPROVE U: PLANNING FOR COMPLETION
INSTRUCTOR:

Dray Wharton

DURATION:

1 day

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their ability to successfully think about, build, forecast, monitor and
complete projects and multi-faceted programs.

COST: $1,100 per person
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EXECUTIVE, LEADERSHIP AND PERSONAL PRODUCTIVITY COURSES

IMPROVE U: NEGOTIATING FOR RESULTS
INSTRUCTOR:

Dray Wharton

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Managers, technical staff, and knowledge
workers.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course is designed to benefit participants who want to improve
their negotiating skills and build consensus between individuals and
workgroups.

COST: $1,950 per person
36

SECURITY COURSES
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SECURITY

CYBERSECURITY FUNDAMENTALS
INSTRUCTOR:

Dale Meyerrose

DURATION:

2 days

FORMAT:

In Person or Onsite

AUDIENCE:

Executives, managers, and staff in business and
technology roles looking to understand the
basic concepts and practices of cybersecurity.

PREREQUISITES:

None.

COURSE DESCRIPTION:
This course provides students with an understanding of the basic
concepts and practices of cybersecurity. These include; cybersecurity
leadership issues for cloud computing / platforms, cybersecurity
leadership issues for large scale data creation, storage and mining,
cybersecurity leadership issues for social media and mobile
technologies, cybersecurity leadership issues for human factors and
insider threats and leadership challenges and issues in the area of
cybersecurity.
COST: $2700 per person
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2425 Wilson Blvd, Suite 510
Arlington, VA 22201

703-OUT-COME (703-688-2663)
www.mbaoutcome.com
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